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PUBLIC
1. Status update Project Description: To programme and deliver a series of 

temporary and semi-permanent interventions in the public realm 
in the City’s Culture Mile, in line with the approved Look and Feel 
Strategy, Culture Mile Public Realm Branding Guidelines and 
wider Culture Mile programme activities. 
RAG Status: Amber 
Risk Status: Medium 
Total Estimated Cost of Project (excluding risk): £685,000 
for Phase 4
Spend to Date: £1,539,597
Costed Risk Provision Utilised: £0 

2. Key points to note Next Gateway: Progress Report 
Key Points: 
Members are asked to approve:
i. The Look and Feel Experiments Phase 4 programme for a 
total cost of £685,000, funded from the £5m budget previously 
allocated by Policy and Resources Committee.

ii. The revised budget for Phases 1-3 as set out in Table 3 in 
Appendix 4.

3. Reporting period January 2020 to December 2020

4. Progress to date 1. This report relates to the agreed Culture Mile programme 
of activity, which was approved by Policy and Resources 
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Committee in 2017. At that time the programme was 
referred to variously as ‘artistic installations’ or the 
‘Culture Mile Pop Ups’. The programme has since been 
retitled ‘Culture Mile Look and Feel Experiments’ to reflect 
that the activity is in its experimental testing phase and 
has an explicit link to the implementation of the Culture 
Mile Look and Feel Strategy in the public realm. This 
programme is funded by the £5m capital allocation for the 
implementation of the Look and Feel Strategy.

2. Since 2017, the Department of Built Environment (DBE) 
has delivered a broad range of public realm projects in 
line with the Culture Mile Look and Feel Strategy (see 
Appendix 2). These have included artistic commissions, 
installations, parklets, greening, wayfinding, mapping and 
strategies (Culture Mile Look and Feel Strategy, Culture 
Mile Public Realm Branding Guidance). Over the last 
three years DBE have collaborated with the 
Programming, Community, Property, Partnerships, 
Marketing, Central and Communications workstreams to 
deliver Culture Mile and has achieved real impact in 
changing the public perception. 

3. In 2019 DBE increased the monitoring and evaluation of 
activities to measure impact and refine practice. Findings 
revealed a positive impact, with 90% of visitors feeling 
welcomed, 86% feeling interventions had a positive 
impact on the surrounding area and 78% feeling a sense 
of wellbeing in the area (see details in Appendix 3). Public 
realm interventions increased pedestrians’ dwell-time, 
diversified space use, improved wayfinding and 
knowledge of the area through the introduction of 
memorable landmarks and street differentiation, and 
increased positive feelings about the Culture Mile area. 
To this end, the public realm changes have delivered real 
gains in terms of changing visitors use and experience of 
the Culture Mile area.

4. Culture Mile’s 2019 artistic activity was themed ‘Play the 
Mile’ and comprised a broad range of programming 
across 100 days from May to August 2019. This started 
with the ‘Sound Unbound’ festival led by the Barbican and 
concluded with the ‘Smithfield Street Party’ events led by 
the Museum of London. The Culture Mile Look and Feel 
Experiments Phase 3 were designed to complement and 
support these activities. Altogether Culture Mile brought 
31,000 visitors to the area in 2019.  
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5. Next steps 5. The Look and Feel Experiments Phase 4 (2020) will focus 
on implementing more refined, temporary and semi-
permanent features which will continue to support the 
delivery of the Culture Mile Look and Feel Strategy. 
Following extensive monitoring and evaluation of the 
experiments from 2019, there is renewed focus and 
purpose for the 2020 programme. 

6. Plans for Phase 4 have developed in close collaboration 
with the other Culture Mile workstreams. This has 
included shaping the programme around Culture Mile’s 
strategic priorities and content principles and working 
closely with the Programming, Communities and 
Marketing teams. As a result, much of Phase 4 will be 
delivered in partnership with other Culture Mile 
workstreams.

7. Phase 4 experiments will have multiple aims:
o They will support the Look and Feel Strategy 

priorities to ‘form a culture spine’, ‘take the inside 
out’, ‘discover and explore’, and ‘be recognisable 
and be different’

o They will deliver real impact through semi-
permanent interventions which reflect the outcomes 
of monitoring and evaluation of the 2019 programme 

o They will integrate the recommendations of the 
Culture Mile Public Realm Branding Guidelines 
report.

 
8. This will be supported by further testing, evaluation and 

long-term improvements to the area.  

9. These experiments will be managed by the City Public 
Realm team, collaborating and in consultation with 
Officers across DBE and those managing the Beech 
Street Transport and Public Realm improvements 
managed by Transportation and Public Realm Officers. 
This will ensure that all projects and changes in the area 
are fully considered. 

10. The total approved budget from Members for Phases 1-3 
is £1,694,700. For 2020, the total sum requested to be 
approved is £685,000 (see details in appendix 4), subject 
to P&R Members approving the future funding of the 
overall Culture Mile programme.

11. This will bring the total approved to £2,379,700
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Phase Amount approved
Phase 1 & 2 – 2017-2018 £1,010,502
Phase 3 – 2019 £684,198
Phase 4 – 2020 £685,000
Total £2,379,700

12. Look and Feel Experiments - Phase 4 programme
The elements of the programme that are due to be 
implemented in Phase 4 are as follows (see financial 
details in Appendix 4 and images of the locations and 
proposals in Appendix 5):

 a. Culture Mile Public Realm Branding
In November 2019 the Culture Mile Public Realm Branding 
Guidelines were published, which provides principles for 
expressing the brand and increasing its visibility in the public 
realm. DBE proposes to implement this guidance in 2020 to 
improve footfall to venues and increase participation in events 
by applying temporary and semi-permanent branding to public 
realm features across Culture Mile with a focus on areas where 
events will be programmed by the Programming team. 2020 
Programming activities include Open Fest, Smithfield Street 
Party, participatory and outdoor programming throughout 
summer and winter events. Having mapped activities, dates 
and locations, DBE proposes commissioning placemaking 
/design agencies to design and install wayfinding trails, 
largescale signage of the Culture Mile logo and branded public 
realm elements to improve Culture Mile legibility and brand 
awareness. 

b. Moor Lane Community Space - Co-design 
Building on community engagement workshops and feedback 
sessions, DBE have worked with Wayward Design Studio to 
identify a number of proposals for Moor Lane. This key route to 
GSMD and Barbican is a strategic thoroughfare to animate as 
it will become a key gateway to Culture Mile once Crossrail 
opens in 2021. Wayward have designed a series of planters 
which reflect and enhance the local architectural heritage in the 
area whilst providing sustainable and much needed greening 
through bio-retention planters, trellis planting, bird/bat boxes 
and a tree nursery. The installation will address community 
concerns by providing a space which is welcoming, colourful, 
green and which provides opportunities for community 
interaction. The project will be co-funded by the Culture Mile 
Community Workstream. 
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c. Smithfield Rotunda and Making Spaces – Co-
commission with Barbican 
The Smithfield Rotunda and Making Spaces installations will 
focus on creating quiet and relaxing spaces through a series of 
headphone-experienced sound and seating installations, co-
commissioned with Barbican. Responding to 2019 audience 
feedback for more spaces to sit and experience Culture Mile in 
a restful way, the installations will use sound as memory to 
bring the area to life through music experiences, audio 
storytelling and plug-and-play technology, providing audiences 
with the opportunity to pause, rest, interact and reflect within 
Culture Mile. DBE will commission seating pods to be located 
across Smithfield, Barbican, London Wall and Moorgate area, 
with headphone-plug-in technology which audiences can plug 
headphones into to experience Culture Mile content. The 
designs for the structures are not finalised at this point as they 
will come from a competition run through the London Festival 
of Architecture (LFA) in early 2020 with an aim to launch during 
the LFA’s month-long festival in June. 

d. Research and Development
DBE proposes to invest in Research and Development as a 
number of research needs have been identified which will 
enable the development of a robust foundation for all future 
activities to be delivered from 2021 onwards, and permanent 
changes to the public realm. Undertaking these research 
projects now will enhance delivery outcomes and maximise the 
impact of investment. These research projects are:

1. Culture Mile area analysis – There is substantial need to 
better understand the footfall, opportunities and constraints 
of streets and spaces within Culture Mile to ensure public 
realm and programming interventions are better targeted to 
deliver maximum impact and outcomes. DBE proposes 
commissioning research into visitor movement and 
behaviour associated with the area to develop deep 
understanding and insights into the potential for future 
permanent changes. DBE will collaborate with the Culture 
Mile workstreams and external partners for additional 
funding and are in discussion with research consultants. 

2. Digital opportunities – There is appetite to develop a 
digital presence and interactive elements within Culture Mile, 
including augmented and virtual reality in addition to plug 
and play technology and digital infrastructure. DBE proposes 
commissioning research into the digital possibilities for 
Culture Mile public realm which may then be implemented in 
2021. 
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3. Lighting opportunities - There is a need to introduce 
distinctive and creative lighting in the Culture Mile area with 
short term and long term opportunities to be identified to 
support the night-time economy. Lighting can play a key role 
in the cultural development of the City. DBE proposes 
commissioning research into sustainable artistic lighting 
which may then be implemented in 2021, in line with the 
recommendations of the City Lighting Strategy.

4. Detailed delivery plan for 2021-2023
By commissioning the Culture Mile Look and Feel Strategy 
and Culture Mile Public Realm Branding Guidelines, DBE 
has established the foundations for the future Culture Mile 
public realm. To take these reports forward and enable their 
usage in everyday project management, DBE proposes 
commissioning consultancy work to analyse and map these 
two documents and the above research and development 
project findings in the context of the dependencies and 
constraints of Culture Mile to develop a detailed delivery plan 
for the next 3 years. This will enable greater impact, 
resource management and efficiency savings in addition to 
driving better cross-workstream working. 

5. Artist in Residence programme
DBE proposes jointly commissioning and co-delivering a 
Culture Mile workstream-wide Artist in Residence. In line 
with current research from the Partnerships workstream into 
the positive impact an Artist in Residence can bring to 
programmes, DBE proposes to develop this with the other 
Culture Mile workstreams to ensure buy-in and utilisation of 
this resource which could positively impact all aspects of 
Culture Mile. DBE will liaise with the Barbican team and 
Curator for the Public Realm to identify and shortlist potential 
artists for this commission.  

6. Monitoring and Evaluation
In 2019 DBE and the Culture Mile team introduced rigorous 
monitoring and evaluation of the impact and value of 
temporary interventions, including the parklets, House of 
Wayward Plants and wayfinding tests. A key aspect of the 
Look and Feel Experiments involves trialling interventions 
and monitoring them over time to understand the impact and 
case for further investment. In 2019 we worked with Arup, 
UCL and The Nursery to analyse interventions and 
developed a stronger understanding of what does and does 
not improve Culture Mile for residents, workers and visitors. 
In 2020 DBE proposes to increase the number of 
interventions monitored and evaluated so that as our 
evidence base increases, we can make the case for more 
permanent and long-lasting changes to the public realm 
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which we can be confident will be successful. This work will 
continue to be linked to the evaluation and monitoring 
activities developed by the other Culture Mile workstreams to 
build up a wider knowledge across the whole of Culture Mile.

e. Maintenance and de-installation
The maintenance of the Culture Mile Look and Feel 
Experiments listed above, as well as de-installation costs for 
previous Culture Mile installations already implemented, are 
included in this report. This budget will cover maintenance of 
the Making Spaces, North-South route (2019 commission), 
Branding and Moor Lane installations, and the Colourful 
Crossings (2018 commission). Please see details in the 
Finance Tables in Appendix 3.

13. The implementation of the Culture Mile Look and Feel 
Experiments Phase 4 will require staff time from DBE, 
alongside work from colleagues across the Corporation as 
appropriate. The £140,000 expected spend in Phase 4 is 
lower than the £226,000 requested in Phase 3. This is a 
result of much learning from previous years and the 
streamlining of processes for the Culture Mile programme 
which have driven efficiency savings and ensured cost-
effectiveness. This budget will cover the cost of 4-5 
Officers working to deliver all installations, research 
projects, consultants, maintenance, monitoring and 
evaluation. It will also cover the embedding of Culture Mile 
within the Built Environment’s everyday practice – making 
Culture Mile a key consideration in Planning, Policy, 
Highways, Transportation and developments in the area. 
We anticipate approximately 14 -17 procurement exercises 
and consultant contracts to deliver the Phase 4 
programme.   

14. Phase 4 budget overview (see Appendix 4 for full details):
Item Budget (£)

Research and Development 140,000
Implementation 330,000
Maintenance 75,000
Staff costs (P&T Environmental 
Services, Open Spaces)

140,000

TOTAL 685,000

15. Corporate & Strategic Implications:
The Culture Mile Look and Feel Experiments support the 
following City of London outcomes and objectives:

City of London Corporate Plan Outcomes:
1. People are safe and feel safe
2. People enjoy good health and wellbeing
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4. Communities are cohesive and have the facilities they 
need
7. We are a global hub for innovation in the finance and 
professional services, commerce and culture
9. We are digitally and physically well-connected and 
responsive
10. We inspire enterprise, excellence, creativity and 
collaboration
11. We have clean air, land and water and a thriving 
sustainable natural environment

City of London Cultural Strategy Objectives:
1. Transform the City’s public realm and physical 
infrastructure, making it a more open, distinct, welcoming 
and culturally vibrant destination 
2. Develop Culture Mile in the north west of the City which 
will become an exciting destination for London and act as a 
catalyst for change across the rest of the Square Mile
7. Better promote our world class culture and heritage offer 
and use our wealth of outdoor spaces to widen its appeal to 
a more diverse audience, enabling communities in the City 
and beyond
8. Work better with cultural organisations to build their 
capacity and engage with City businesses and employees, 
so that they can become more resilient
9. Play our part as a catalyst and convener in supporting 
and connecting with the wider cultural ecology of the capital 
and the rest of the UK

Culture Mile Look and Feel Strategy Outcomes: 
1.2 Pedestrian movement is prioritised, air quality is 
improved
1.3 The area is easy to navigate
1.4 New infrastructure is implemented along the spine
1.6 Junctions are transformed and welcoming memorable 
arrival points are in place
1.7 The area has an innovative public information system
2.2 Outdoor and public spaces for public art, play and 
programming are identified
2.3 Spaces are programmed for artistic activity
2.4 Vacant and underutilised spaces are transformed
2.5 Community participation is embedded in our work
2.6 Culture Mile Network and other local organisations are 
involved
3.1 The area’s rich and varied history is celebrated
3.3 Green spaces, increased greenery and green 
innovation are implemented
3.5 The urban oasis is maintained
3.6 The area’s character and assets are sustained, 
maintained and enhanced
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4.2 Culture Mile’s physical environment is its brand

16. The implementation of the Culture Mile Look and Feel 
Experiments programme will be subject to all necessary 
approvals, consents and permits required to deliver the 
programme, including submission to the City Arts Initiative 
where appropriate. 

17. Recommendation: 
That Members of Street and Walkway Committee, Project 
Sub Committee:

i Approve the Look and Feel Experiments Phase 4 
programme for a total cost of £685,000, funded from the 
£5m budget previously allocated by Policy and Resources 
Committee, and subject to P&R Members approving the 
future funding of the overall Culture Mile programme.

ii. Approve the revised budget for Phases 1-3 as set out in 
Table 3 in Appendix 4.

18. The next steps will be: to obtain necessary approvals, 
consents and permits for the installations, including City 
Arts Initiative approval where relevant. The individual 
projects will then be implemented in a phased programme 
through 2020, with the earliest installations being open to 
the public to coincide with ‘OpenFest’ festival in May 2020.

Appendices

Appendix 1 Project Coversheet
Appendix 2 Summary of Look and Feel Experiments 2017-2019
Appendix 3 Monitoring and Evaluation findings
Appendix 4 Finance tables
Appendix 5 Images and locations for Phase 4 interventions
Appendix 6 Key Performance Indicators 
Appendix 7 Programme of activities
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